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INTRODUCTION

Sean Momin
Pats Travel Center
VP Operation



— BRENE BROWN, Dare to Lead



Agenda
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THINGS WE ARE 
DOING



MERCHANDISING
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BEER PRICING
16oz to 24oz Cans

1 2 3 COST TO IMPLEMENT?



SPEED OF SERVICE
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FUELING LANE
Receipts at all Pumps

1 2 3 COST TO 
IMPLEMENT?4



CUSTOMER SERVICE
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CUSTOMER SERVICE
Interact with Guests

1 2 3 COST TO IMPLEMENT?



RECAP
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THINGS WE ARE 
DOING



12


